


Team Leading Apprenticeship

This Apprenticeship can be applied across a broad range of
sectors and job roles. Good managers and team leaders are
essential to the success of any business, so the skills gained on
this Apprenticeship are transferable and valuable.

What is the training about?

It covers the theories of team leading, how business works, leading
others, working effectively with other people and learning how to
get points across through talking and discussion with others.

Who should attend?

Employees in a team leading role where they are carrying out
appraisals for staff, have a responsibility for Health and Safety and
have an appraisal themselves.

Training outcomes

On completion employees will achieve:

e NVQ level 2 in team leading or NVQ level 3 certificate in team
leading

¢ technical certificate ILM level 2 in team leading

e Functional Skills in English, maths and ICT.

Duration

Apprenticeships typically take 18 to 24 months to complete. Advanced
Apprenticeships typically take three to four years to complete except
where progression is from an Apprenticeship which allows the advanced
qualification to be completed in one to two years.

Assessment

Combination of practical assessment and assessment of
competency to carry out work tasks. Multiple choice exams and
on-line assessments plus a portfolio of work based evidence.

Progression

Employees will be able to progress to the Advanced
Apprenticeship in Management if the job role allows. They can
use the knowledge and experience to move to a more senior role
within their organisation.

If you are an employer looking to recruit an Apprentice, we can
provide you with access to a pool of potential employees. Please
call 0116 224 2240 for more details.

Management Advanced Apprenticeship

For employees who are starting a career within the business industry,
an Apprenticeship offers the perfect starting point for them to gain
skills and qualifications which are vital to your business.

What is the training about?

It provides managers with an opportunity to demonstrate the
skills and knowledge needed to effectively build a career in
management. A range of optional units are offered to enable
employees to cover the competencies required by their job role.
The knowledge and skills required for this training are relevant to
most industries and organisations.

Employees must attend College for the taught technical certificate.

Who should attend?
Designed for employees with management and leadership
responsibilities.

Training outcomes

On completion employees will achieve:

e NVQ level 2 in team leading or NVQ level 3 certificate in
management

¢ technical knowledge relevant to their occupation and level of work

e Functional Skills in English, maths and ICT.

Duration

Apprenticeships typically take 18 to 24 months to complete.
Advanced Apprenticeships typically take three to four years to
complete except where progression is from an Apprenticeship
which allows the advanced qualification to be completed in one
to two years.

Assessment

Combination of practical assessment and assessment of
competency to carry out work tasks. Multiple choice exams and
on-line assessments plus a portfolio of work based evidence.

Progression
On completion of an Advanced Apprenticeship employees can
progress to Business Higher National Certificate or ILM level 5 Award.

If you are an employer looking to recruit an Apprentice, we can

provide you with access to a pool of potential employees. Please
call 0116 224 2240 for more details.

T: 0116 224 2240 E: info@leicestercollege.ac.uk 47

=
=3
Lo
20
o 2
Qv
® =
rgn-u
e
~ao



Management

°
c
&

2

<
w
4
@

°
©
L]

=

@ For training marked with this symbol, the price
will depend on the funding available.
Please call 0116 224 2240 for more details.

@ costs for training with this symbol are variable
dependent on the number of delegates, venue etc.
Please call 0116 224 2240 for more details.

® Costs for training with this symbol are dependent
on employee’s age. Please call 0116 224 2240
for more details.

Sector Specific Training. See page

ILM Qualifications
ILM — Institute of Leadership and Management

Leicester College is an approved training provider for the
Institute of Leadership and Management qualifications. We
offer a range of ILM training at various levels to meet the needs
of team leaders, first line managers and those in more senior
management positions.

We offer ILM training in College, or for groups within the
workplace. At all levels, the training requires employees to
complete a project which they can apply to benefit their
organisation.

We will help you to determine which level is most appropriate for
each employee, based on their job role and responsibilities.

Training Outcomes

On completion, employees will achieve the recognised ILM
qualification. As much of the study will be work-related, the
outcomes will reflect an improved performance as a leader
or manager.

Team Leading ILM level 2 Award

What is the training about?

It is a concise qualification designed to give delegates a basic
knowledge of the various roles, functions and responsibilities of
a team leader and the limits of their authority and accountability.
The mandatory unit in “Developing yourself as a team leader”

is a good starting point for team/cell leaders who are new

to their roles or for aspiring leaders who wish to gain a solid
understanding of the principles and practicalities of team leading.

Who should attend?
There are no formal entry requirements but you will need to be in
a team leading role or have had experience of team leading.

Duration
Three hours per week for 7 weeks.

Assessment
Assessment will be continuous through work based assignments.

Progression
Employees often progress to the NVQ 2 in Team Leading as this
course provides the underpinning knowledge for the NVQ.



Team Leading level 2 ILM NVQ Certificate

What is the training about?

It is a concise qualification designed to give learners a basic
knowledge of the various roles, functions and responsibilities
of a team leader and the limits of their authority and
accountability. The mandatory unit in ‘Developing yourself as
a team leader’ is a good starting point for team/cell leaders
who are new to their roles, or for aspiring leaders who wish to
gain a solid understanding of the principles and practicalities
of team leading.

Who should attend?
There are no formal entry requirements except that you have to
be in a supervisory position within your organisation.

Duration
One year.

Assessment
Assessment will be continuous.

Progression
Employees often progress to a level 3 in management if their job
role allows this.

First Line Management ILM level 3

What is the training about?

It is a concise qualification which gives an introduction to the basic
skills, knowledge, and understanding required by today’s first line
manager. The mandatory unit in “Solving Problems and Making
Decisions” is designed to develop practical techniques for tackling
managerial problems and decisions from gathering and interpreting
information through to the effective communication of outcomes.

Who should attend?
Employees need to be retained in a first line management role
to undertake this course.

Duration
Three hours per week for 11 weeks.

Assessment
Assessment will be continuous through work based assignments.

Progression

Employees often progress to the NVQ level 3 or 4 in Management
as this course provides the underpinning knowledge for the NVQ.
Successful employees may expect to benefit from enhanced
career prospects within management and leadership.

Ileicester{Collegelisinow/ablejtoJofferfa]recruitment;
serviceltolbusinesseslatinolcostjtojyoulthelemployer

We provide a wide range of high quality training programmes which ensures that,
learners come to you with the skills ready for work. Most training programmes can
be tailored to meet your individual business requirements.

By sharing your vacancy details with us we can support you to find the right
candidates for your business.

Fongfurtherfdetailslcall[uslonl0 )1 6322422408

T: 0116 224 2240 E: info@leicestercollege.ac.uk 49

=
=2
Lo
)
o 2
Qv
© 3
CED':!
35
~a



Management

°
c
&

2

<
w
4
]

°
©
L]

=

ILM Qualifications
ILM — Institute of Leadership and Management

We are an approved training provider for Institute of Leadership
and Management qualifications. We offer a range of ILM training
at various levels to meet the needs of team leaders, first line
managers and those in more senior management positions.

We offer ILM training in College, or for groups within the
workplace. At all levels, the training requires employees to
complete a project which they can apply to benefit their
organisation.

We will help you to determine which level is most appropriate for
each employee, based on their job role and responsibilities.

Training Outcomes

On completion, employees will achieve the recognised ILM
qualification. As much of the study will be work-related, the
outcomes will reflect an improved performance as a leader
or manager.

Management level 3 ILM NVQ Certificate

What is the training about?

The ILM level 3 NVQ Certificate in Management will allow
practising or potential first line managers to develop their
management skills, gaining the knowledge, skills and
understanding required for or leadership and management.

Who should attend?
To gain entry to the programme employees must be working as a
practising first line manager.

Duration
One year.

Assessment
Assessment will be continuous.

Progression

Successful completion allows progression to higher level NVQ
in management/appropriate occupational area, providing
circumstances allow for competence to be demonstrated in
chosen occupational standards. Employees who complete this
course also benefit from enhanced career prospects within
management and leadership.

Management level 5 ILM NVQ Diploma

What is the training about?

The ILM level 5 NVQ Diploma in Management will allow practising
or potential middle managers to develop their management

skills, gaining the knowledge, skills and understanding required
to demonstrate their occupational competence in leadership and
management.

Who should attend?
Employees must be working in a senior management position,

with strategic responsibilities.

Duration
One year.

Assessment
Assessment will be continuous.

Progression
To a suitable business higher education qualification.

s itihasibeenlalbiglmove]
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David Mallison, Financial Director,
CPS Flexible Ltd.

50 Apprenticeships which benefit your business. See page 10 and 12.



Leadership ILM level 5 Award

What is the training about?
The Award in Leadership is a short, single-unit, qualification
exploring leadership roles and theories, self-leadership, emotional
intelligence, winning and maintaining commitment, setting and
communicating direction. The award is particularly useful for
middle managers who lack the opportunity to engage actively

in leadership but who are preparing to do so, or for managers
employed in a leadership role who are keen to underpin their
practice with a clearer knowledge of the principles of leadership.

Who should attend?

There are no formal entry requirements but participants will
normally be either practising or aspiring middle managers with
the opportunity to meet the assessment demands and have a
background that will enable them to benefit from the programme.

Duration
Three hours per week for 11 weeks.

Assessment

In the final element of the unit you will assess your own ability to
use different leadership styles, communicate the organisation’s
values/goals and motivate others. Your assignment will be
submitted within six weeks of the course finishing.

Progression
NVQ 5 in Leadership this course provides the underpinning
knowledge for the NVQ if your job role allows this.

Outstandinglat

Ofsted Inspection January 2011

T: 0116 224 2240 E: info@leicestercollege.ac.uk
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